
DEL 202.80 – ELC ANNUAL REPORT 

 
 

1 

 

 

 

 

ANNUAL 
REPORT 
FY 2023-2024 
Partnering with parents, providers and communities to ensure quality early 
learning experiences through programmatic and financial support. 



DEL 202.80 – ELC ANNUAL REPORT 

 
 

2 

 

 

Contents 

Evaluation of Direct Enhancement Services ___________________________________________________________ 3 

Comprehensive Consumer Education _______________________________________________________ 3 

Provider Financial Supports _________________________________________________________________ 3 

Training and Technical Assistance ___________________________________________________________ 3 

Quality Activities for Infant and Toddler Care ______________________________________________ 6 

Monitoring _____________________________________________________________________________________ 7 

Inclusion _______________________________________________________________________________________ 7 

Data Summary ___________________________________________________________________________________________ 8 

Children Served in School Readiness ________________________________________________________ 8 

Child Disenrollment _________________________________________________________________________ 11 

Provider Type ________________________________________________________________________________ 12 

School Readiness Provider Revocation _____________________________________________________ 12 

Voluntary prekindergarten Provider Revocation __________________________________________ 13 

Children Served by Provider ________________________________________________________________ 13 

Fiscal Summary _________________________________________________________________________________________ 16 

Program Funds (REVENUES) _______________________________________________________________ 16 

Details of Expenditures by Fund Source ___________________________________________________ 16 

Coalition Staff and Related Expenditures __________________________________________________ 16 

stabilization funds ___________________________________________________________________________ 17 

workforce grants _____________________________________________________________________________ 17 

 Supplemental Data _____________________________________________________________________________________ 15 
     ARPA Attachment ___________________________________________________________________________ 18 



DEL 202.80 – ELC ANNUAL REPORT 

 
 

3 

 

 

Evaluation of Direct Enhancement Services 

COMPREHENSIVE CONSUMER EDUCATION  

Describe how the Coalition developed, established, expanded, operated, and coordinated 
resource and referral programs specifically related to the provision of comprehensive 
consumer education to parents and the public to promote informed child care choices. 

Childcare Resource and Referral services are offered to families that contact the Early Learning 
Coalition office. The information provided includes childcare listing, community resources, early 
learning programs, and consumer education. ELCIRMO provides information to families and providers 
via phone, email, newsletters, in person, and by social media. Additionally, the Coalition provides 
information to parents, families, and the community during outreach events in each county. 

PROVIDER FINANCIAL SUPPORTS 

Provide a list of grants and financial supports (for example, awards or bonuses) offered 
to school readiness program providers and their staff to assist them in meeting 
applicable state requirements for the program assessment required under 
s. 1002.82(2)(n), child care performance standards, implementing developmentally 
appropriate curricula and related classroom resources that support curricula, providing 
literacy supports, and providing continued professional learning and training. 

Include the qualifying criteria to receive grants and financial supports and related 
monitoring activities to verify appropriate use of support. 

No CCFD funds were used due to ARPA funding in fiscal year 2023-2024. Through ARPA, providers 
were eligible to participate in professional development and receive substantial stipends. Funding was 
supplied to providers to meet the VPK instructor hourly wage of $15.  See ARPA attachment. 

TRAINING AND TECHNICAL ASSISTANCE 

Provide a list and description of trainings and/or technical assistance activities the 
coalition offered to school readiness program providers, staff, and parents in each of the 
following areas. 

       Please note ARPA funded trainings for providers are listed in the ARPA attachment.  

• Early Learning Standards 

Quality Specialists conduct initial visits with each School Readiness provider to review SR related 
requirements, clarify misconceptions, and inquire about specific needs of each provider. There 
were 91 initial visits conducted. ELCIRMO Staff provided trainings involving the Florida Early 
Learning and Developmental Standards to numerous providers. Coalition staff also supported 
several parent involvement events at centers that provided education on the Early Learning 

https://www.flsenate.gov/Laws/Statutes/2023/1002.82
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Standards. Quality Specialists and Early Childhood Specialists provided administrative training 
support targeting sites with high staff turnover in effort to support and retain teachers. Quality 
Specialists and Early Childhood Specialists also provided site-based professional development 
focused on understanding, planning, and implementing teaching strategies based on the Florida 
Early Learning and Developmental Standards. Staff provided technical assistance to providers in 
regards to lesson planning with standards.  

*Insert ARPA PD opportunities  

• Child Screenings  

The Provider Services team delivered technical assistance regarding developmental screenings and 
child assessments. Providers and parents completed 564 ASQs (Ages and Stages Questionnaire). 
Staff provided support on completing and analyzing these screenings on-site with providers and 
teachers, via virtual meetings, phone calls and emails with parents, directors and teachers. 
Significant attention was given to ensure sufficient follow-up in the event of rescreens as well as 
supporting the referral process, as applicable. Additional assistance was provided to directors 
regarding adding the screenings to the Portal. Quality Specialists and Inclusion Coordinator 
communicated the developmental screening process to parents on site visits, over the phone, 
through email, outreach events, and Warmline inquiries. Additional support provided as needed or 
requested to providers and families.  

• Child Assessments 

Teaching Strategies Gold is the child assessment system that providers may elect to participate 
and receive a differential reimbursement as an incentive. This assessment occurs three times 
throughout the school year. Quality Specialists provided on site assistance to the six participating 
providers related to delivering the assessment, navigating the software, analyzing the data 
findings and any additional requests. ELCIRMO employees received a virtual training on Teaching 
Strategies Gold, enabling the delivery of more comprehensive support to childcare centers.  

• Child Development Research and Best Practices 

Fifteen Provider Meetings were held by the Coalition across three counties during the 23-24 fiscal 
year. Child development research and best practices were addressed in all of the meetings, 
including distribution of materials to support best practices.  

Two sites in Martin County successfully completed the Anita Zucker Practice Based Coaching 
program through University of Florida, supported by our VPK Regional Facilitator and a Quality 
Specialist. The targeted goal for one site was improving practices to raise CLASS (Classroom 
Assessment Scoring System) scores, and the second site was focused on raising the FAST Star Early 
Literacy child assessment scores. Both sites showed increases and improvements as a result of the 
coaching program.  

Early Childhood Specialists worked with VPK classes in all 3 school districts to provide training and 
professional development around research based best practices in child development. The Early 
Childhood Specialists also delivered best practice coaching to private providers in all three counties 
during Fiscal Year 2023-2024.  
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The coalition promoted the New Worlds Reading Initiative by encouraging providers to enroll 
families in the program, which provides books to VPK students who are not yet meeting age-
appropriate standards according to FAST Star Early Literacy. A representative from New Worlds 
Reading attended provider meetings to describe the program, it’s benefits and guide directors 
through the enrollment process in order to assist their families.  

• Developmentally Appropriate Curricula and Character Development 

The majority of SR and VPK providers use the Frog Street curriculum, which staff have been trained 
to use and support. Embedded within Frog Street is a character development component, 
Conscious Discipline. Staff have also received many trainings with Conscious Discipline and are 
well equipped to provide support to centers as needed. Quality Specialists conducted initial visits 
to contracted providers to review appropriate use of and adherence to approved curricula during 
the first quarter. The Coalition conducted 60 School Readiness Monitoring visits based on 97 
contracted SR sites as well as 57 VPK Monitoring visits based on 93 contracted VPK providers. 
Curriculum and character development are components of this monitoring process. Curriculum 
Monitoring was conducted routinely in the fourth quarter by Quality Specialists. Technical 
assistance site visits were conducted regularly across all four quarters to support developmentally 
appropriate curriculum use and character development, as requested.  

• Teacher-Child Interactions 

The Coalition utilizes the CLASS (Classroom Assessment Scoring System) tool to measure the 
quality of teacher-child interactions. Coalition staff conducted many mock CLASS observations to 
provide feedback and strategies to teachers on areas of strength and opportunities for growth. 
Mock observations and reviews were conducted by Early Childhood Specialists and Quality 
Specialists as part of coaching initiatives and as requested by providers to improve interactions, 
resulting in increases to composite scores on Program Assessments. Staff provided site-based 
training sessions divided by age level served (Infant, Toddler, or PreK). Coalition staff also provided 
site based, CLASS targeted coaching and support to VPK classes in all 3 school districts served, as 
well as the majority of contracted private providers. Contracted sites with new staff, and/or 
composite CLASS scores between 3-5 were prioritized for coaching and training support. 
Additional technical assistance visits were provided through the Children’s Services Council of 
Martin County (CSCMC)-funded Coaching program. 

*Many CLASS professional development opportunities were provided to directors and teachers 
through ARPA initiatives, and included completion stipends. See ARPA attachment. 

• Age-Appropriate Discipline Practices 

Quality Specialists addressed appropriate discipline practices during routine initial visits and 
provided support as requested. The Coalition staff supported several sites utilizing the Pyramid 
Model as well as Conscious Discipline. The Inclusion Coordinator addressed 396 requests for 
behavioral, social-emotional and self-regulation research and strategies during on site visits, 
through email and phone calls with providers and families. Quality Specialists delivered “Starting 
Your Classroom in the New Year with Effective Practices” training to providers, addressing 
classroom and behavior management.  
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• Health and Safety 

Staff conducted onsite visits, and follow-up as needed, in response to DCF violations. The director        
of Provider Services addressed the new Health and Safety requirement for all staff at provider 
meetings, and Quality Specialists distributed enrollment information via email and site visits. 
Additionally, providers were encouraged to participate in dental cleaning visits and outreach 
available through the Department of Health.  

• Nutrition 

ELCIRMO hosted a Go NAPSACC (Go Nutrition and Physical Activity Self Assessment for Child Care) 
representative at Provider Meetings to discuss the initiative, share health-related statistics for 
children, explain benefits of the program, and encourage participation.  

• First Aid 

None 

• Cardiopulmonary Resuscitation 

None 

• Recognition of Communicable Diseases 

Quality Specialists provided one on one support to a site with an outbreak of impetigo, and shared 
recommendations from the Department of Health. 

• Child Abuse Detection, Prevention and Reporting 

During routine initial visits with providers, Quality Specialists reviewed the Mandatory Reporter 
rule with directors. When available, a DCF representative attended Provider Meetings to relay 
updates and answer questions from providers.  

QUALITY ACTIVITIES FOR INFANT AND TODDLER CARE 

Provide a description of the quality activities and services the coalition provided to 
enhance infant and toddler care. 

The Provider Services and Early Childhood Specialist teams conducted frequent classroom walk-
throughs dedicated to monitoring and supporting best practices for infants and toddlers. Staff utilized 
infant and toddler teachers’ program assessment CLASS reports to highlight strengths and plan 
growth opportunities as applicable. Coalition staff recertified and calibrated as CLASS Observers for 
Infant and Toddler age levels to maintain reliability with the assessment tool.  

The coalition had a Quality Specialist serve as an Infant/Toddler representative which involved 
attending monthly meetings focused on infant/toddler care and best practices. The strategies and 
research were shared with team members at department meetings on a regular basis. 

Through the Children’s Services Council of Martin County, the coalition was able to provide two 
coaches dedicated to Infant and Toddler age levels. These coaches provided intensive, consistent 
weekly coaching to 16 Infant/Toddler teachers throughout the school year. All teachers showed an 
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increase in Early Language Support as measured by the CLASS tool as a result of the coaching 
program.  

*Additionally, the coalition offered Conscious Discipline Baby Doll Circle time trainings to Infant and 
Toddler teachers through ARPA. The coaches supported the implementation of this curriculum 
following the training. 

MONITORING 

Describe the process for monitoring compliance with, and enforcement of, applicable 
state and local requirements. 
During FY 2023-2024, ELCIRMO contracted with 97 School Readiness sites. In accordance with the 
Statewide School Readiness Provider Contract Monitoring Tool – Attachment B,  we met, and 
exceeded, the minimum required number of sites monitored. The coalition monitored 60 sites, which 
exceeds the minimum sample size of 58 per 100 providers.  If compliance adherence was found as an 
issue during monitoring, technical assistance and follow-up were provided to ensure compliance was 
met. ELCIRMO contracted with 93 VPK provider sites, and monitored 57 sites, which exceeds the 
minimum sample size (56) required as outlined in Florida Department of Education Division of Early 
Learning Program Guidance 530.05. 

INCLUSION 

Describe the activities the coalition has implemented to promote inclusive child care, 
including responding to Warm-Line requests by providers and parents, and providing 
developmental and health screenings to school readiness program children. 

The Coalition promoted inclusive childcare through the Inclusion Coordinator, who responded to 1,415 
Warm-Line requests as well as completing 67 referrals to other agencies. The Inclusion Coordinator 
conducted 492 technical assistance meetings regarding child screenings and assessments, including 
ASQs. Staff consistently reviewed completed screenings, providing strategies and interventions to 
assist teachers and parents with children that scored within areas of concern. The Inclusion 
Coordinator provided assistance in administering, reviewing, and rescreening ASQ 3s and ASQ SEs. 
Observations were conducted by the Inclusion Coordinator as needed. 

Warm-Line and referral information was shared at provider meetings, as well as distributing Warm-
line flyers to attendees. Many providers display the Warm-Line flyer in the office or beside parent sign-
in/sign-out logs. The Inclusion Coordinator, Quality Specialists, and Director of Provider Services 
collaborated to support providers with the Special Needs matrix when requested.  
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Data Summary 

The following information is based on data collected from July 1, 2023- June 30, 2024. 

CHILDREN SERVED IN SCHOOL READINESS 

Number of children served in the school readiness program, by provider type, 
enumerated by age and eligibility priority category, reported as the number of children 
served during the month and the average participation throughout the month. 
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CHILD DISENROLLMENT 

Total number of children disenrolled during the year and the reasons for disenrollment
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PROVIDER TYPE 

Total number of providers by provider type. 

 

SCHOOL READINESS PROVIDER REVOCATION 

List of any school readiness program provider, by type, whose eligibility to deliver the 
school readiness program is revoked, including a brief description of the state or federal 
violation that resulted in the revocation. 
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VOLUNTARY PREKINDERGARTEN PROVIDER REVOCATION 

List of any voluntary prekindergarten program provider, by type, whose eligibility to 
deliver the voluntary prekindergarten program is revoked, including a brief description 
of the state violation that resulted in the revocation. 

 

 

CHILDREN SERVED BY PROVIDER 

The total number of children served in each provider facility. 
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Fiscal Summary 

During the 2023- 2024 fiscal year, the coalition’s total SR, SR Local Match, VPK, and Other 
Local Revenues operating budget was $18,427,425. 

PROGRAM FUNDS (REVENUES) 

Segregation of School Readiness Program funds, SR Local Match funds, Voluntary Prekindergarten 
Education Program funds, and other local revenues available to the coalition. 

DETAILS OF EXPENDITURES BY FUND SOURCE 

Details of expenditures by fund source, including total expenditures for administrative activities, 
quality activities, nondirect services, and direct services for children. 

 Administrative 
Activities 

Quality 
Activities 

Nondirect 
Services 

Direct 
Services for 
Children 

Total 

SR Program $331,049 $678,230 $686,766 $9,625,446 $11,321,491 

SR Local Match Funders $0 $0 $0 $22,624 $22,624 

VPK Program $189,077 $0 $0 $6,214,674 $6,403,751 

Other Local Revenues $2,200 $421,307 $0 $256,052 $679,559 

Total $522,326 $1,099,537 $0 $16,118,796 $18,427,425 

COALITION STAFF AND RELATED EXPENDITURES 

Total number of coalition staff and the related expenditures for salaries and benefits. For any 
subcontracts, the total number of contracted staff and the related expenditures for salaries and 
benefits. 

  Number of Staff Expenditures for Salary and Benefits 

Early Learning Coalition Staff 28  $ 1,957,719 

Subrecipient Staff 0  $  

Total 28  $ 1,957,719 

School Readiness (SR) Program funds $11,321,491 

SR Local Match funds $22,624 

Voluntary Prekindergarten (VPK) Education Program funds $6,403,751 

Other Local Revenues (including in-kind) $679,559 

Total $18,427,425 
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Supplemental Information 

STABILIZATION FUNDS 

During the 2023-24 fiscal year, the ELCIRMO distributed ARPA Stabilization Grants totaling 
$1,964,875  to 52 providers.  These funds were designed to help providers with daily costs 
and to compensate for lost revenue due to Covid-19.   

 

WORKFORCE GRANTS 

In fiscal year 2023-2024 the coalition participated in a series of workforce grants designed 
to both increase the quality and the quantity of instructors at childcare providers. 

Professional Development Training/Grant Descriptions 

Art of Conversation: Offered as part of “Starting Your Teaching Journey” series. 
Participants learn best practices in conducting professional conversations with parents, 
coworkers and other agencies.  

Baby Doll Circle Time: Baby Doll Circle Time is a Conscious Discipline revolutionary 
approach that strengthens attachment, attunement and social play without increasing staff 
burdens or staff numbers.  

Business Leadership Institute: The Business & Leadership Institute for Early Learning 
(BLI) is committed to building a platform where private and public business leaders, public 
policy decision makers, and early learning childcare center and home based business 
owners, operators and educators gather and explore the business of the childcare industry 
and its ability to provide quality early learning given the current industry climate, the 
struggle for profitability within socio-economic realities and the independent center and 
home based owners’ business acumen. 

CLASS Foundation: A series of courses was offered at both the Infant/Toddler level and Pre-
K level.  Completion of a minimum number of hours of in either one of these tracks resulted in 
a $600 stipend.  125 teachers completed these courses for a total of $75,000. 

CLASS Group Coaching: CLASS Group Coaching is a 12-week coach training and teacher 
professional development program designed to help teachers improve their quality of 
teaching. 

CLASS Observer Certification – We offered courses to childcare directors and owners on 
CLASS observation.  Individuals could take Infant, Toddler, or Pre-K courses and received 
$800 for each of the first 2 courses they completed and an additional $400 for passing the 
related exam.  89 individuals received this stipend for a total of $83,600, with 6 directors 
completing 2 or more courses. A CLASS observer attends a two day training and is then 
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eligible to take the reliability testing. If certified, the observer is reliable to collect CLASS data 
in a classroom setting for the designated age level (Infant, Toddler or PreK). 

Classroom Basics: Offered as part of “Starting Your Teaching Journey” series. Participants 
learn best practices in successful early childhood education and developmentally 
appropriate practices. 

Classroom Management: Offered as part of “Starting Your Teaching Journey” series. 
Participants learn best practices in managing early childhood classrooms, including 
positive behavior support.  

CPR: Providers could elect to be reimbursed for staff CPR training from an approved vendor 
list.  

CQI: Continuous Quality Improvement grants were offered to providers with a CLASS score of 
5.0 or higher.  These grants allowed the provider to customize a training course for staff with 
at least 24 hours of live instruction.  Grants were $19,800 each and we had 22 providers 
apply and qualify for a total of $410,431. 

Child Success Grants: Grants were offered to providers that scored below 5.0 to take group 
training with their directors and staff for stipends ranging from $600 - $800.  15 providers 
participated in the grant and awarded staff a total of $76,800. 

Curriculum Grants: Providers could elect to be reimbursed for purchasing approved 
curriculum. Publisher training was required to be provided for staff. 

Expand Your Center: Approved applicant centers received funding to add capacity to their 
center, resulting in additional slots for children to be served across the 3 counties served.  

How to Obtain Your 45 Hours: Offered as part of “Starting Your Teaching Journey” series. 
Participants learn the process of completing the required 45 hours of training as a childcare 
worker. 

Intro to CLASS: Participants learn the basics of the CLASS instrument, domains and 
dimensions. This presentation is designed to help participants learn about effective teacher-
child interactions, as defined by the CLASS tool, and the ways these interactions help 
children learn. This course is offered at 3 age levels, Infant, Toddler and PreK. 

Performance Bonus: VPK Lead Teachers were eligible for a performance bonus if their 
CLASS Instructional Support domain score increased by .5 points or more compared to a 
previous assessment. If a teacher did not have a previous score, the minimum Instructional 
Support domain score must be 3.0 or higher. 

Recruit and Train – New hire bonuses ($500) and stipends for completing DCF Health and 
safety training ($700).  98 instructors received these bonuses for a total of $68,400. 
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Sensory Island: Participants learn about student sensory integration difficulties while 
competing in a variety of sensory based challenges with your team. This training is designed 
to be a tool to help participants understand the sensory systems and how to manage 
hypersensitivity or hyposensitivity to certain input. The training focuses on the child as a 
whole person as we explore sensory issues, sensory modulation, emotional modulation, and 
the relationship between the sensory and emotional systems and behavior.  

Stabilization and Classroom Materials Grant: Approved applicant centers could receive 
a grant to provide stability in center through a variety of options and purchase classroom 
materials. A portion of the grant must have been allocated to staff retention/workforce 
initiatives. 

Upskilling: Applicant received bonuses for completing continuing education courses, such 
as a GED, 45 hours, credentialing courses, college degrees, FCCPC, and/or Director 
Credential. 

Upskill Director: Grants were offered to childcare directors to take a series of courses for a 
$750 stipend.  24 directors participated for a total of $18,000. 
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